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Daniel Vassallo @dvassallo - Dec 30, 2019

2000 customers @ $39/month is almost $1M/year.
- You don't need to dominate the market.

- You don't need to disrupt anything.

- You don't need to conquer the competition.

You can add 1 new customer/day & before you know it, you'll have a $1M/yr
machine. Wouldn't that be enough?
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LP in @Backstage_Cap.
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one, please send me an email this week about what you're
working on: sahil@hey.com

9:00 AM - Jun 1, 2020 - Twitter Web App

237 Retweets 30 Quote Tweets 1,306 Likes

(X B R AR A S kR4 XMFEZT, OF
@LambdaSchool, @figmadesign VA % @HelloSign , & 4 £

@Backstage Cap®9 A Mk 4L Atk A 5

)T —ANMEFTHFL—AZBZALLE, e FRE— LA F
EA, HEARALRE —3I4 S 417 A4 L agR B
sahi |@hey. com, )

X SRHEIC AT R 12008 Kk B RN GI4G N B, f B 2
e, AR T VA T RN AL ST A B ALl BB
HALL)E, EE M NHERE, BATIEHRE 7LAIHE .

AL, XEYIE P ARZIEEIKEZ R E &, mHIF
BARAZHE. T, WS T habx, JFEdurks 7



B AR B AR BE N . Kb — ANRIRIE, “PIRNMiZRAL—
MERER7, FREZERELAE TR, BRI AIHE .
20204F, FHAHER; IR B 2 CEOMIHK fa] 3= AL i B AR XN 2%
T, RLTHEHNEER.

HIRFR MR BRI — 2 R T K, HIEREER L
Fr—seqhlb 2, AT B R Bl i IR A 52 A DL K 8 3k BH Hl 2 57
Gumroad M NI &K, FK—HRER KZI50FK N T #1000
VA I

BAPRIE LR Z 0D, X HA—E & B F DA 5 1
HEAEL, MERANRZEMEA XS ERRESELT. H
MAE20195F2 H &3 (FTi&E 104438 Ju e Al 2 A8 K s 1 H 3Rk
Y 25, TR 7EE AR 3 RN, AT BRI R T
KT B IES LR 4E

A RAR B8 A3 RN AR B SRV X RTT 5 2 — i, A
PRAT AR B HA N 2K — e A5 « SO e W fEHIERs B oA
VN RER MO AE B A IAL, XA AT DA Rt Bl . 2
R b LR 5 BT« R VRRIZK « HEERF RIS 1 H O R
(Color) #BiFkesr, SCRFAEHL/NARGUILHIGILE N

MBI B AR ] T2 SCEME I 2% %, REANF R B N R 1%
RS LLE, M HA R SRR 51 AN P AN I BE S Oy H kB &
FEMILRE R A, ZANEBRERBOZ AR AT LU, & A
BRI, BATERA KERIX 5!



EIR AR 1] T SCARY AN REVH BRI, BRIR AN FRATTHE SRS 22
B BHE LR Bt a5 07 B P A Z20E,  AH e A 10 SE 09 B R R Y
AnkE R 7V EEE Cwisigit. 1mH, RAMGEEEER T
AKRHE AT 2 W N L QNG e ik S IR, A
NI kAR FE 1 DGR QI E R A, B @y R AL T
L, FRATTRES Ak 55 A8 L8 B | 117 37 19 R O Z it ok il L N

T el

infre’s 5 i AER MR, REREPFERE N NE BT
B MWIHE ISR PRI PkIaEE s, A RIS Ab AR
THAEA HOWER. eAEg 1, EEAMEL AN IZH
Bhe ANFEIFRINA AR, 75 EEA R R R T %



PR ER

FATRE T BRI s, ERC e KR
AR SS AL IX FIML 2 BB %, B2 0 BURRIER .

AL, ARSI AT DL BEAR B %3, 0 & AR e AE AR
BN BE, tanyEkR E Rk E T, T E ST — ANk R Y
KK IR Z M F SCANLE N T K& ML 55 B A8 B R 8 A0 iR 5%
e E RR AN HAE hnPRIX — 3R, 1 H 5 B A AN 2 i R
AT B . 20194F, Shopi fy A ¥ 4 & 4F 7] Shopi fy A KR4 K
JE 34 (Shopify Sustainability Fund) # A % /b500 77 3%

TG, OSSR R G, R EARETH, I
% TrRFMLFEAAREERERINEE . STk
P, BI20304E, ATATRTIA]. M RS AT ER R R e, 7

XA B RAKEE R B A b fe H IR 5 it SR Al . AT AT BAFI A
FATH AN R AT R ER S H B ok, NEENTHEE 2
Ko FEPIRUKER A FFHL 2 # (Rainbow Road) HJEJIG AN X
FAH] » vk o IR (Emily LaFave Olson) "RFEREWIEN
EREHERE T R, e F e — KA — Il ERL L
#iiFoodzie, M 15 — MU MIELIE kS5 ) A F]DinZ J&,
iR S el PR Nes 1Y T A (Y RPN L i b S S i
BRBEE . S H O — etk g e, db A s N 2
TREF . — M REVE IR A AR dth S ik B I s K0



Uil LR R 2 B AN 3 il — ZGE I  HLER A 2 B9 4 R S04 24
ARG RHIE SRR KB . “Ponos B B ARG H 1) — 4
W, mEAE ARET 7 M, “FERDE R YRR AT
Ay, AR, PHEE SR = #AE T — A
HTRPIRE . 7

A T NRTTH 2K A ) BENSG TAR 2P, i H AT k0 B
TR, DRI R R EIERA, LETRAGE D, %R E
CHTZERE. “RAREMITERM, PLEIE K A KRR GE
Ji, 7w, “PrBL, REEHC:  CREEE RN B RAT
A7 IR R B DL ot i b A T AR RS R Bk
JER A, “HEEBREDMETE, PrUAERSE
B, 7

R, MW EA A KB, RIEMETE.



F

POEEAE EIXKH, ERFBEEIXAF -, R
Re A EUR 0l B8 2 (I 1a), el BEH — Rl e AR T NE RS
—AREANFEPNEE. IR At A 7KGZAEGumroad T4
—F, WHCWAITEZI. K&, RaBTF, Z4ax5), #
AP —— IR E T .

R b 2 HORE AN AN T I A (R A $R 4%, T RE 6 4 B TR I 2R
Ao PRATEEAESEAN VD iME B A2 BT, A EH O TFEa
eI ATREIRE NG5S 0. BHE S, NI T DR FE "
il WAl R N ERSATE, HEHOEAESES
TEERS:Z 5 nwmliaE, BE AL K ARE AR H SRR R AR
KRB — A~ [

B2, BARME, WAL KRR ?

ERFEPAFNIE . XA F) KA TR, 1 HX TR
MR NKIZA B IREE Z . X WE N AVRESS T3 oA
AR S5t NI RIS, WRZIR2 “BAM” SldE & B ErE
Ho M HAEX AMEINHE, RNAZI G5 R O R4 !

HHTE XL [0 @A fZ2, (HERfER—H B SN T,

PRIEFE | — DX . AR BADAEIX? ARER T —
HER N TR, AR5 R IS — A e MERTAT P e ARON



38 A AR 2 777 A R S A i) 2

WRBA L, IRZIE 1002 7 I 7 IRAS = 5, ABAl
SR AT 2R W SE 18 . IRESEIR T HE? yfh a2 fibA]?

PRI an il 7 iE, bE SRk, FRYR T BB
N2 AHA? ftar

Wi, N AN BAREEHTAT? N ARG ER]—
7%

EVR R XL R LR, — B8, mH A
KRB BIIRA SIS, R R IR TR) 25 e AR B 2, &R
REILAE, RS REOEWE, HIEEEREM 4. K5, IREEE
g AR AN A 2R AR EE ARV, IR UREIAS ] — LI I 2 ]
I

RIF “HIP” AlRERBIERE ZHEMEE, slEHBBE LN
NENY, B RV ME L 2B R AT . BRMIR. AR
H CAIE .

KEXAPHNHARAIRTE, iLREBLZE - IPIRES
BAR N E Ok E K H AR . B BRI E R T REA
Iho

TRARMEAT 4, BEENHE, HFH. & EHAEL:

sahil@hey. com,



B —FEH

AT LTI 48 . IR RIE A2 AR — Ak f 1
(Bt , &EFF 7 — DX XKORARS, e 7 BT 1) 3¢
A MREFHR R THRIRE FESLIRIIMVE. e M E i
NLHRE, He—H/MEnT T ) o RSB R10070% ),
1115 ELAAE AR I 25 FE A HH 7 i |

ARG (PR E 23] 1) IRaMBIEIFEEE 2

firizc. FEEXS N E R HIRS . 188 W5 RO N T,
PRR: S 2 AT ORI IZ AR -

RGO — RS, ERIRERE 23, N2 TAE
IR SR XIFAR S, BARRNL S 8K, o L
[AIFRIFERS ,  VRRE T AB A LR BT A 1] L

IR E BN, RIS DA AR 55 i . IRA T 2
AR B A EME S, B ARRA LA/ A XA

9%, RMEAERXAIR, REWKA SR, mHKEAR
R, EHFARS, BASRMEEEB TS, EREN
], WYFIE TR IR, HIXERR R, FOIRT 4%
WHMEFREE. MHXARLN TRARM, N T RERE
o VRAERII ARG, HER S RiTe 70, UONFEAE s i) B —
FH, IREEARSGEL



EIXAFE, ATFER 7RI, HE2FE—1
JS 3 ) B 2 R 22 AR 2 ORI AE A Gumroad 2 BT ) LA
B, WAEIFHES TILEA 8, JUETE AR T, H2
Gumroadff 2 1 o PR 75BN — k! A2 IRAT AN R A B4R
It H AT EIREL R, 7R BN e IK . BwRER, MG, Al
AR KRR NBEFIAR K, B DLAML G @ 1988 2 il a1 6
2 AT, BIEEREE S S,

A RAERE BRI 5, FANIRELE B bl
I, S ERZIM BRI — . IRAISS e ), IR E T A
HIE R AR ER) .. KRB R A FER— BEHIRA B,
i HASR WA k. XIFARHEEH

I RARIEARR A T AR O 1 ) A B 15 TR XE Al
M t— . BEWE, ZRIEERT. AANINITHGE, BA145
RIMEMEFE T, AR KA S BATTAR KA T AR

AR, IRMAEFMI/EmE—8. Raf 1 Hx,
GAEVRAT A — . RSB E SR E K HE 2R .
REBEREELAGEH D, RS Hi=T K.

XU R, AR T — iR EENH, Wi

ARGERRIR



s

BRI RN : RIPIEEEIKYE « 57 3CF I (Shamina
Lavingia) LW 2ZEZ « fi LF W (Ayaz Lavingia) PAMFK
26 2p KR « B CHF T (Samir Lavingia) , EEHh AT ECEE
T BOIRPIE TR « B A% (Kaede Takeshige) —
H LR TR TR S50

(NEE) ZIABEBHRIIMIE MR, £t
X140 o

SRAFREEE T G E2EHRENHE——H -« f)
(Merry Sun) o fhist 7 FAEMedium b 8 55 978 25 2L FB 10 ME T,
PE B R I A M R MediumiX R Mh 1 5 R — A 40 SE M

7, FATH AT LLRR . 2201952 .

I IR AL NG « AP (Lisa DiMona) o @hE IR
FEAVEFR 2K (Writer’ s House, 4 a]) B SC2EAEMACHE
No AT —Ee IR, WHFEREVI&ERPT4 “EHD
Hi” (Leaving Startupland) , FEBIFCARHE T XA ) 380
——BET U a7 0 “alEmE” Ak, wAT kR
EIRBIFE NN

e« ZLAEUR (David Moldawer) ¥ FoKs B 5 4] K132 AW
FAC A HIE A AR 28 00 . A A8 T — A



% “HIFIBZEMAE”  (Stop Chasing Unicorns) . FKATIX
BHHEEwIEEL, 5628 REET T —mEPE .
220194121 .

2020°E 1 F, BRITIBINFAIE . SR 5 H et il 28 218 il B K
1o Gumroad TG, Mk (5HAMN—F B2 175
W ENl. — 771, Gumroad IR (M) EFE TN “MMAE" 1)
Bk by —J5, REAXREBREEHRTX— “BRER” bk
BAA M, AN E CIFREE =258, MAEXMER LROE
2l 7 REHGunroad 177 —— M 2016446 5 56 2 1 FE 75
o, MHRAESW, BWENXIZEE, RIWRZFRATHESE
FEIT o

AR TIRZ . 20205 R REGEH T AH KW, HE
EANGYS . EORHEN C AR T AR S VRIRIRM
Mt 20, i H AR e B SER B SR S0 rr . R
Ui, AR L

G W IR ERF] « ZREE, DRI “pEidsk
M7 o RFTAFR—EAE20204F 12 H 58l 1 IX A F 2R —F
FATK B2 A “WfFE X al” (The Minimalist
Startup) , ZAJ5 XA “HefE 3 X AEE”  (The Minimalist
Entrepreneur)  XAPE [ JLP—F, AZXTHE—EHD
KIXARF = AW E . B2 —Midd AR R “ e AR
FFVFR]IATAE” 3047 G 38 N AT B A2 35 77 e 20204F 1k
XA AR AR R AT AT AFEFR T —&, MK IEFCEETE
R XE—RUH TIRFRERITGE, B,



MERR . TS BR4E. A F AR — A 5 i A 5 o ) K3 40 3¢
T, HEEMSIEF ARG R! 202142H, &S
— AN SN BT AR, ﬂ%mﬁﬁ%ﬁlﬂﬁwﬁ iS5 H A
N BERE P~ A3ty . &2 R, AB1364 “4” #ier—= — =i
IR . A H B HIK, FATA 7ILA KW R
TR Le py 25 LU TC . MR ek N AR B, MR A bR AN K]
HE) i EALEE

AL AT 2 A $ : Bhaumik, Timothy,

Jonah,Shane,SomV1r,Shahena,Jens,Na81r,Robin,
Akash, Jamil, Dario, Covington, Adam, Kirill, Ganesh )
James, Carlos, Karl, Asim, Surya, Binh, Josh, Ra jat,
Aneesh, Ditri, Karan, Yousef, Yousef-Husaini, Rahul,
Dhruba, Hera, Brian, Addy, Padi, Michael, Matthew,
Andrew, Preetham, Matthew, Marty, Vaughan, Shaik,
Manuel, Ari, Prab, Isaac, Jon, Nick, Mukesh, Julian,
Chandan, Gagan, Rachel, Sergio, Sahil, Shawn, Monte,
Aman, Theola, Amin, Pradeep, Prolok, Sam, Greg,

Woody, Evan, Sean, Ashray, E11, Manan, Ozgur, Scott,
Shirish, Gerben, Justin, Ciprian, Ahmed, Ashwin,
Josh, Obaid, Carl, Nara, Sridhar, Andrew, Alex, Clint,
Nick, Mike, Marvin, Bugi, Amar, Wes, Lia, Crystal,
Michael, Mert, Tribe, Workast, Yasaman, Mani sh,
David, Raphael, Mateo, Nate, Tobin, Mike, Hunter,
Michael, Sergey, Aravind, Akhil, Yazane, Sergio, John,
Riddhi, Yuhan, Simon, Daniel, Luca, Carlos, Razvan,

Lorenzo, Eduardo, Murat, Devan, Ben, Marcos, Assim,



Francis, Vishal, Thomas, Raul, Vladimir, Prashanth,
Ralph, Pramod, Inga, Soumya, Louise, Zach, Nate,
Soleil, Clark, Sagar, Charles, Albert, Connor, Gonzalo,
Marissa, Clement, Nate, Minjun, Vince, Monish,

Amaan, Joshua, Justin, Jenny, Audrey.

TEAEIE, FRATHAIET . Fibl, SR ERAT, 5%
FIA T2 N o WRARR E VKA A - R B 1
5 |

Big Monocle/y &) Hid4E « #i€ (Dillon Blue) ALK
HHER (Amy Stellhorn) ZEARS & BRIAER - HEL
(Brian Lemus) f1% « £ HE/R (Jen Heur) WITHBI R i1t T 4
HErf . AmEIHAAEE « Bl » /8] (Brian Box Brown) €
&,

PE B IS =5 B REAA R G S 5 HE MR A 1
HAip N, WFEWEE L « Ll (Adrian Zackheim) . 34
» FHRAEME (Tara Gilbride)  JBJ& « MAMAZ H T (Niki
Papadopoulos) . ZRPH+ « HiPfH (Jessica Regione) . &7
JR e A X b (Gabriel Levinson) . Fi #F WF « %18 H B
( Regina Andreoni ) DL Az B F] 4 7 « 4% 57 /R ( Olivia
Decker) o

AT, BRI 3 !



R

—t

A

][/

1. Sahil Lavingia, Twitter post, April 2, 2011, 2:45 a.m., https:// twitter.
com/shl/status/54072049395712000.

F—F REEXEE

1. Cicero, De finibus bonorum et malorum, book V, chapter 58.

2. Peter Askew, “I Sell Onions on the Internet,” Deep South Ventures,
April 2019, https://deepsouthventures.com/i-sell-onions-on-the-
internet/.

3. Peter Askew, “The Dude That Built DudeRanch.com,” Deep South

Ventures, September 2019, https:// deepsouthventures.com/dude-

that-built-duderanch-com/.

Askew, “I Sell Onions on the Internet.”

Askew, “I Sell Onions on the Internet.”

Askew, “I Sell Onions on the Internet.”

N o oA

Askew, “I Sell Onions on the Internet.”



10.

11.

12.

13.

Askew, “I Sell Onions on the Internet.”

Askew, “I Sell Onions on the Internet.”

Marce Andreessen, “The Pmarca Guide to Startups,” Pmarchive,
June 25, 2007, https://pmarchive.com/guide _to_startups_ part4.
html.

Aileen Lee, “Welcome to the Unicorn Club: Learning from Billion-
Dollar Startups,” TechCrunch, November 2, 2013, https://techcrunch.
com/2013/11/02/welcome-to-the-unicorn-club/.

David Baeza, “70% of Startups Fail. How Not to Become a Statistic,”
Medium, February 13, 2018, https://me dium.com /@ davidbaeza/
70-of-startups-fail-how-not-to-become-a-statistic-{48201442a973.

Baeza, “70% of Startups Fail.”

FE NXEF



10.

Sol Orwell, interview with Eric Siu, Leveling Up, podcast audio, June
g, 2019, https://www.levelingup.com/growth-everywhere-interview/
sol-orwell-examine-com/.

Benji Hyam, “How Examine.com Founder Sol Orwell Built a 7-Figure
Business off of Reddit,” Grow and Convert, April 13, 2018, https://
growandconvert.com/marketing/exam ine-sol-orwell-reddit/.
Orwell, Leveling Up.

“What Is Karma?,” Reddit Help, https://reddit.zendesk.com/hc/en-
us/articles/204511829-What-is-karma.

Hyam, “How Examine Founder Sol Orwell Built a 7-Figure Business
off of Reddit.”

Hyam, “How Examine Founder Sol Orwell Built a 7-Figure Business
off of Reddit.”

“About Sol Orwell and Why SJO.com,” SJO.com, August 9, 2018,
https://www.sjo.com/about.

Li Jin, “The Passion Economy and the Future of Work,” Andreessen
Horowitz, October 8, 2019, https://a16z.com/2019/10/08/passion-
economyy/.

Atelier Ventures, https://www.atelierventures.co/.

Jin, “The Passion Economy and the Future of Work.”



11.

12.

13.

14,

5.

16.

17.

18.

19,

20.

21.

22.

Jackie Huba and Ben McConnell, Citizen Marketers: When People
Are the Message (Chicago: Kaplan Publishing, 2007).

Nathan Barry, Twitter post, March 26, 2016, 10:29 a.m., https://
twitter.com/nathanbarry/status/713734553257390080.

Nathan Barry, “How Teaching Everything I Know Grew My Audience,”
ConvertKit, November 18, 2019, https://convertkit,com/teaching-
everything-know-grew-audience.

Patrick McKenzie, “Salary Negotiation: Make More Money, Be More
Valued,” Kalzumeus Software, n.d., https://www.kalzumeus.com/
2012/01/23/salary-negotiation.

Patrick McKenzie, “What Working at Stripe Has Been Like,” Kalz-
umeus Software, October g, 2020, https://kalzumeus.com/2020/
10/09/four-years-at-stripe.

Lucinda Shen, “Meet the Unicorn Founder That Braved War Zones
and Missed Meetings to Make His Mark on the Startup World,”
Fortune, November 24, 2020, https://fortune.com/2020/11/19/
calendly-founder-tope-awotona-startup-unicorn.

Karen Houghton, “Tope Awotona—A Founder Story,” Atlanta Tech
Village (blog), April 26, 2018, https://atlantatechvillage.com/buzz/
2018/04/26/tope-awotona-a-founder-story.

Stephanie Heath, “The Founder of Calendly on Building a Unicorn
Tech Company,” Mogul Millennial, May 23, 2021, https://www.mo-
gulmillennial.com/the-founder-of-calendly-shares/.

Clayton M. Christensen, Taddy Hall, Karen Dillon, and David S
Duncan, “Know Your Customers’ ‘Jobs to Be Done,”” Harvard Busi-

ness Review, September 2016.

Clayton M. Christensen, Keynote Address, Techpoint Innovation

Summit, Indianapolis, September 29, 2009.

Michael Ortiz, “Interview with TheCut App CEO on Modernizing
Barbershop Experience,” Modern Treatise, March 28,2018, https://
www.moderntreatise.com/business/2018/3/27/an-interview-with-
the-ceo-of-thecut-app.

Jason Fried, “Basecamp: The Origin Story,” Medium, October 7,
2015, https://medium.com/@jasonfried/base camp-the-origin-story-
fsoofddy2sf8.



23. Fried, “Basecamp: The Origin Story.”

24. Erin DeJesus, “Introducing Nick Kokonas’s Ticketing System, Tock,”
Eater, November 30, 2014, https://www.eater.com /2014 /11/30/
7294795/ introducing -nick-kokonass-ticketing-system-tock.

25, Christina Troitino, “Reservation Service Tock Launches To-Go
Platform to Help Restaurants Impacted by Coronavirus,” Forbes,
March 17, 2020, https://www.forbes.com/sites/christinatroitino/
2020/03/17/reservation-service-tock-launches-to-go-platform-

to-help-restaurants-impacted-by-coronavirus/.

EB=F HoEUK



Geoff Ralston and Michael Seibel, “YC’s Essential Startup Advice,”
YC Startup Library, n.d., https://www.ycombinator.com/library/
4D-ye-s-essential-startup-advice.

Derek Sivers, Anything You Want: 40 Lessons for a New Kind of Entr-
epreneur (New York: Portfolio/Penguin, 2011).

Naval Ravikant (navalr), “Creating a product is a process of disc-
overy, not mere implementation. Technology is applied science.
Would a scientist outsource the discovery process?” Reddit, https://
www.reddit.com/r/NavalRavikant/comments /dzio7t/ask_naval_
anything/.

John Eremic, “Growing a SaaS App for the Film Industry with Rig-
orous Experimentation,” Indie Hackers, n.d., https://www.indieh-
ackers. com/interview/growing-a-saas-app -for-the-film-industry-
with-rigorous-experimentation-8aa8348dae.

Eremic, “Growing a SaaS App for the Film Industry.”

Daniel Vassallo, Twitter post, May 18, 2020, 1:18 a.m., https://twitter.
com/dvassallo/status/1262251147135340544.

Jane Porter, “From Near Failure to a $1.5 Billion Sale: The Epic
Story of Lynda.com,” Fast Company, April 27, 2015, https://www.
fastcompany.com/3045404 / from -near -failure-to-a-15-billion-sale-
the-epic-story-of-lyndacom.

Elizabeth Kyle, “Dayton Startup Profile: High Visibility Vest Makes

International Impact,” Dayton Business Journal, November 5, 2019,



10.

11.

12,

https://www.bizjournals.com/dayton/news/2019/11/05/dayton-
startup-profile-high-visibility-vest-makes.html.

Peter Fritz, interview with Justin Mitchell, Of fice Anywhere, podec-
astaudio, April 13, 2020, https://peterfritz.co/voice-messaging-
beats-slack-zoom-yac-justin-mitchell.

Adam Wathan, Twitter post, May 14, 2020, 8:38 a.m., https://twitter.
com/adamwathan/status/1260912251566985223.

John Gruber, “A Quantum of Utility,” Daring Fireball (blog), n.d.,
https://daringfireball.net/linked/2009/04/02 /utility-paul-graham.
Lenny Rachitsky, “How the Biggest Consumer Apps Got Their
First 1,000 Users—Issue 25,” Lenny’s Newsletter, May 12, 2020,
https://www.lennyrachitsky.com/p/ how-the-biggest-consumer-
apps-got.

PFNE RERIAI100MNEF



Dan Ariely, Predictably Irrational: The Hidden Forces That Shape
Our Addictions (New York: HarperCollins, 2008), Kindle ed.

“The Freemium Business Model,” AVC, https://ave.com/2006/03/
the_freemium_bu/.

“Bring Your Creative Project to Life,” Kickstarter.com, https://
www. kickstarter.com/learn.

“About Please-Notes,” PleaseNotes.com, https://pleasenotes. com/
pages/about.

Ande Lyons, interview with Cheryl Sutherland, Startup Life with
Ande Lyons, podcast audio, February 15,2018, https://andelyons.
com/use-creativity-clear-vision-confidence-rapid-results/.
“PleaseNotes—Find Your Passion and Live It!,” Kickstarter.com,
December 18, 2019, https://www.kickstarter.com/projects/plea-
senotes/pleasenotes-find-your-passion-and-live-it.
Kerry A Dolan, Chase Peterson-Withorn, and Jennifer Wang, eds.,
“America’s Richest Self-Made Women 2020,” Forbes, October 13,
2020, https://www.forbes.com/self-made-women/.

Megan DiTrolio, “Stitch Fix’s Katrina Lake Dishes Out Savvy Bus-

iness Advice,” Marie Claire, May 14, 2020, https://www.marieclaire.



10.

11

12.

13.
14,
1,
16.
17.

com/career-advice/a32376163/stitch-fix-katrina-lake-business-adv -
ice/.

Sarah Spellings, “How I Get It Done: Stitch Fix CEO Katrina Lake,”
The Cut, December 30, 2019, https://www.thecut.com/2019/12/
how-i-get-it-done-stitch-fix-ceo-katrina-lake.html.

“Our Story,” Mailchimp, https://mail chimp.com/about/.

Jake Chessum, “Want Proof That Patience Pays Off? Ask the Foun-
ders of This 17-Year-Old $525 Million Email Empire,” Inc., December
11, 2017, https://www.inc.com/maga zine/201802/mailchimp-com-
pany-of-the-year-2017.html.

Jaime Schmidt, Supermaker: Crafting Business on Your Own Terms
(San Francisco: Chronicle Prism, 2020), 24.

Schmidt, Supermaker, 38.

Schmidt, Supermaker, 38.

Schmidt, Supermaker, 41-43.

Schmidt, Supermaker, 53.

Schmidt, Supermaker, 57.

BLE BIMBECKEH



Peter Economy, “11 Michael Hyatt Quotes to Inspire You to Happi-
ness and Success,” Inc., February 11, 2016, https://www.inc.com/
peter-economy/11-michael-hyatt-quotes-to-inspire-you-to-hap-
piness-and-success.html#:~:;text=%22Marketing%20is%20really
%20just%20about,others%20something%20you%20care%20about.
Ari Levy, “‘Startup’ Podcast Offers a Rare Fly-on-Wall View of Tech
M&A After Gimlet’s $200 Million Sale to Spotify,” CNBC, October 22,
2019, enbec.com/2019/10/22/startup-podcast-offers-inside- view-of-
tech-ma-after-sale-to-spotify.html.

Bill Gates, “Content is King,” Bill Gates’ Web Site, January 3, 1996,
http://web.archive.org/web/20010126005200/ http: /www.microsoft.
com/ billgates/columns/1996essay/essay960103.asp.

Sahil Lavingia, Twitter Post, February 10, 2021, 8:08 p.m., https://
twitter.com/shl/status/1359670684675239936.

Ali Mogharabi, “Digital Ad Spending Poised for Exceptional Gro-
wth,” Morningstar, December 11, 2020, https://www.morningstar.
com/articles/1014195/digital-ad-spending-poised-for-exceptional-

growth.

EARE ARRREW—EMRK



Albert Einstein, letter to his son Eduard (February 5, 1930), quoted
in Walter Isaacson, Einstein: His Life and Universe (New York:Simon
& Schuster, 2007), 367.

Paul Graham, “Default Alive or Default Dead?” PaulGraham.com,

October 2015, http://www.paulgraham.com/aord.html.

Tobi Lutke, Twitter post, May 21, 2020, 10:55 a.m., https://twitter.
com/tobi/status/1263483496087064579.

Jack Kelly, “Here Are the Companies Leading the Work-from-Home
Revolution,” Forbes, May 26, 2020, https://www.forbes.com/sites/
jackkelly/2020/05/24/the-work-from-home-revolution-is-quickly-
gaining-momentum/.

Sam Altman, Twitter post, May 21, 2020, 1:56 p.m., https://twitter.
com/sama/status/1263529191581954049.

Charlie Keegan, “Stitching Lifeinto Hamilton,” 41 Action News,
KSHB-TV, Kansas City, MO, June 14, 2019.

Megan Rose Dickey, “The Journey of a Kids Book Startup That
Tackles Topics like Racism, Cancer and Divorce,” TechCrunch,
August 18, 2020, https://techcrunch.com/2020/08/18/the-journey-
of-a-kids-book-startup-that-tackles-topics-like-racism-cancer-and-
divorce/.

Steli Efti, “The Secret to Successful and Lasting Co-Founder
Relationships,” The Close Sales Blog, December 23, 2020, https://
blog.close.com/the-secret-to-successful-and-lasting-co-founder-re-
lationships/.

Ellie Lisitsa, “The Four Horsemen: Criticism, Contempt, Defensi-
veness, & Stonewalling,” The Gottman Relationship Blog, April 23,
2013, https://gottman.com/blog/the-four-horsemen-recognizing-

criticism-contempt-de fensiveness-and-stonewalling/.

BLtE BEFREBENET



Jeff James, “Leadership Lessons from Walt Disney—How to Inspire
Your Team,” Disney Institute Blog, https://www.disneyinstitute.
com/blog/leadership-lessons-from-walt-disney--how-to/.

Gary Keller and Jay Papasan, The One Thing: The Surprisingly Sim-
ple Truth Behind Extraordinary Results (London:John Murray, 2019).
Wildbit.com, https://wildbit.com/story/philosophy.

Charles Duhigg, “How Venture Capitalists Are Deforming Capit-
alism,” New Yorker, November 23, 2020, https://www.newyorker.
com/magazine/2020,/11/30/how-venture-capitalists-are-deforming-
capitalism.

Laurence J. Peter and Raymond Hull, The Peter Principle: Why
Things Always Go Wrong (New York: Bantam, 1970).

Adam Wathan, Twitter post, May 24, 2020, 3:32 p.m., https://twi-
tter. com/adamwathan/status/1264640396640096264.

EN\E BINEETM



1. Robert Moor, On Trails: An Exploration (New York: Simon & Schu-
ster, 2017).

2. “Confucius,” http://web-profile.net/articles/quotes/confucius.

3. Seren Kierkegaard, The Concept of Anxiety: A Simple Psychologically
Oriented Deliberation in View of the Dogmatic Problem of Heredi-
tary Sin, translated by Alastair Hannay (New York: Liveright Pu-
blishing Corporation, 2015 [originally published 1844]).

4, Tim Ferriss, interview with Graham Duncan, The Tim Ferriss Show,
March 1, 2019, https://tim.blog/2019/03/01/the-tim-ferriss-show-
transcripts-graham-duncan-362/.

5. Sahil Lavingia, Twitter post, June 1, 2020, 11:00 a.m., https://
twitter.com/shl/status/1267471126571057158.

6. “We Need to Talk About Carbon,” Shopify, September 12, 2019,
https://news_shopify.comfwe-need-to-ta]k-about-Carbon.

7. 24/7 by 2030: Realizing a Carbon-Free Future, Google white paper,
September 2020, available at www.gstatic.com/gumdrop/sustaina-

bility/247-carbon-free-energy.pdf.



KB fEmgm H (CIP) ¥

INTTZE . FREEBAPIGEEN/ () FER/R « hi X HWE,; ek —Jb
e P E kAL, 2023.02

PBLJEL: The Minimalist Entrepreneur: How Great Founders Do

More with Less

ISBN 978-7-5217-4988-5

[. @A 1. OFF- @ 1. O&F V. OF221

o A B IECIPEE A% 7 (2023) 580025515

The Minimalist Entrepreneur: How Great Founders Do More with

Less by Sahil Lavingia
Copyright © 2021 by Sahil Lavingia

All rights reserved including the right of reproduction in whole

or in part in any form.

This edition published by arrangement with Portfolio, an imprint

of Penguin Publishing Group, a division of
Penguin Random House LLC.

Simplified Chinese translation copyright © 2023 by CITIC Press

Corporation



ALL RIGHTS RESERVED

AR ACRR r K i [X A AT 4 45

/INTIT 36 ——FF SR B8 R (1 2275 VA )
F#. [R] FEAR - FCHTE

A VFEl

HRORAT : 15 H R B R A ]
AL IR X AR =3 A8 27 5 32 4% b0 BE%% 100029)
HEN

TFA: 880mm>X 1230mm 1/32

Epgk: 9

TH. 180T F

FRIR: 202342 H 28 1hR

EPVR: 202342 F 55 LIKED R
HRET: 01-2022-7010

545: TISBN 978-7-5217-4988-5
SEMr: 59. 007G

FRALFAT = R FT



	扉页
	目录
	前言
	第一章 极简主义创业者
	极简主义创业者
	追求盈利能力，而不是成为独角兽
	创业，你本来就可以
	先是创作者，再是创业者
	关键要点
	了解更多

	第二章 从社区着手
	社区第一
	找到你的人群
	贡献，创作，教他人
	一夜成名是个神话
	选对社区
	选合适的问题去解决
	解决你自己的问题
	创建对的解决方案
	消除你的疑虑
	关键要点
	了解更多

	第三章 越少越好
	从流程开始
	最后创建
	验证你的假设
	把一件事做好
	我应该创建什么？
	克制带来创意
	早早交付，经常交付
	为启动创造条件
	关键要点
	了解更多

	第四章 瞄准你的前100个客户
	销售，不是纸上谈兵
	要收费，多少都行
	首先是亲朋好友
	社区，社区，还是社区
	陌拜邮件、电话和短信
	像杰米·施密特一样销售
	为了庆祝而推出
	关键要点
	了解更多

	第五章 通过做自己来营销
	受众的力量
	制造粉丝，而不是头条新闻
	极简主义营销漏斗
	漏斗顶部：社交媒体和搜索引擎优化
	社交媒体，如何开始
	教学、激励和娱乐
	“漏斗”的中部：邮件和社区
	劳拉·罗德是如何利用营销实现企业发展的
	不到最后不花钱
	钱要花在客户身上
	利用相似的受众群体
	漏斗底部：销量
	关键要点
	了解更多

	第六章 有意识地跟企业一起成长
	不要过度开支
	专注于客户的需要
	从你的社区筹资
	建立盈利自信
	与联合创始人充分交流
	保持精力充沛，保持理智
	关键要点
	了解更多

	第七章 建造你想住的房子
	界定你的价值观——早早这么做，经常这么做
	留意彼得原理
	建立责任制
	Simply Eloped公司如何界定价值观从而回到发展正轨
	告诉世界你是谁
	招人看上去跟炒掉自己很像
	适合是双向的
	关键要点
	了解更多

	第八章 我们要何去何从
	你已经赚到钱了，现在赚取时间吧
	创造更多的创作者、CEO以及极简主义创业者
	拯救地球
	放手

	还有一件事
	致谢
	注释
	版权页

